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Who are Athletic Mind?

We are a  high-performance learning and 
development company formed by a team of 

ambitious and highly experienced professionals 
who have combined performance coaching, 

facilitation and training experience.

Our dynamic blend of coaching and facilitation 
delivers proven results. We adapt and flex our 
delivery to meet our audience needs, ensuring 

connection and interaction, whilst making 
programmes fun and exciting. 

Our style is highly engaging and guarantees 
business focused outcomes and return on 

investment. We introduce concepts that raise 
awareness and possibility, frameworks that 

enable application and coaching support that 
helps long-term learning.

Our team works with leading businesses 
delivering specialist programmes and workshops 

to all levels of leadership and management.

Our objective is to meet the requirements of our 
clients and ensure all of their needs are met 

through partnership and productive relationships.

“All of the 4 modules on the programme 
have been delivered in a professional, 

interactive and enjoyable way. 
All elements of the programme are 

relevant to my role and will enable me 
to deliver results and engage my 
teams, fantastic and thank you!!”

Jim Beatie, General Manager, 
Norbert Dentressangle
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The Athletic Mind Approach

• We will partner with you to diagnose, design, deliver, evaluate and develop your learning and 
development programme.

• We fully understand there are varying levels of experience and formal development needs for 
participants. We will ensure the programme is right for everyone through thorough understanding, 
design and facilitation.

• We will create an overall flow and logical structure for the entire programme, for ease of 
application and learning experience.

• We will build the content around tried and tested concepts and techniques – ensuring the 
participants can use what they are learning immediately on returning to work.

• We will develop a programme which can be delivered on and off-site.

We provide a 
comprehensive step-by- 

step service for all our 
clients.

We can partner with you 
to go through each and 
every step, or we can 
support you in specific 

stages depending on your 
needs.

Our experienced team 
are experts in diagnosing, 
designing, delivering and 
administrating all aspects 

of development 
programmes.

Our objective is to 
provide you with a 

seamless service that 
exceeds your 
expectations.
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Workshop Overview
Here are examples of our key programme sessions. These sessions can be delivered in a 
series of 90 minute workshops or applied together in longer-term strategic programmes. 

Want to be able to deliver a message with 
clarity and impact?  Want to be heard in 
meetings?  Struggle to deliver a difficult 
message?  Then this is the workshop for you. You 
will look at techniques to help with all these 
areas in a fun and interactive way.

Creating
Personal 
Impact

Influence
and

Persuasion

Ideally suited for those who have a team to 
manage or for those who have to influence 
more senior people to your way of thinking. You 
will cover topics such as the power of 
persuasion and the principles of negotiation.

Leadership
Development

Leadership is a challenge that can be 
mastered. In this module participants will come 
to understand the key principles and behaviours 
which leadership been built upon. They will learn 
how to inspire, engage, encourage and support 
their teams whilst building authenticity and 
credidibility as a leader.   

Managing
Teams

Managing people is never easy and for most, it 
is not a skill that comes naturally. During this 
workshop you will look at a combination of 
theories and techniques all designed to help 
you enhance the performance of your people 
through better man management.
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This workshop is designed to help you begin to 
understand how you and other people think, 
and how this impacts upon your thoughts, 
feelings and behaviour. The purpose of this is to 
help you to begin to view and understand
yourself so that you can begin take control of 
situations whilst understanding the position of 
others.

Personal
Effectiveness

Developing
Star

Performance

How we work and interact with our colleagues is 
key to us being successful at work. You will look 
at good communication techniques as well as 
ways to achieve your own personal goals.

Difficult
Conversations

In today’s fast paced, competitive business 
environment there are many challenges that 
have to be overcome. One of the most 
common challenges is handling conflict.  In this 
session we examine ways to handle conflict and 
resolve issues by talking things through.

Thriving 
Through 
Change

Research suggests that during times of change 
within an organisation there are typically three 
types of reaction. There are Thrivers, Survivers 
and Nose-divers. All have impact and this 
session demonstrates how to ensure those 
impacts have benefits and not consequences.

Workshop Overview
Here are examples of our key programme sessions. These sessions can be delivered in a 
series of 90 minute workshops or applied together in longer-term strategic programmes. 
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Presenting with Impact is about demonstrating 
passion, knowledge and confidence in a way 
that keeps things simple, makes it fresh and 
engages with people. This session helps 
delegates banish their worries and self-doubt 
and enables them to present with impact.

Presenting 
with

Impact

Stress
Management

Stress can be a costly business. We all have 
times when we feel stressed and this workshop 
will help you positively manage that stress and 
to also spot the signs of stress in the people 
around you.

360
Feedback

The 360 feedback process is designed for 
colleagues to get some constructive feedback 
from those people they work with, so that they 
can identify their natural strengths and what 
they can do to develop their people 
management skills. The process covers the 
major skills required for leading and managing 
the performance of people.

High 
Performance 

Teamwork

High performance is something that every 
business strives for. Whether that is  
accomplishing targets, year on year growth or 
achieving the vision, high performance is the 
desired vehicle. But how is it achieved? This 
session breaks down the key elements of 
effective teamwork: Trust, Challenge, 
Commitment, Accountability and Focus.

Workshop Overview
Here are examples of our key programme sessions. These sessions can be delivered in a 
series of 90 minute workshops or applied together in longer-term strategic programmes. 
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Summary
We are proud of the ability to deliver high quality learning and development 
programmes. Our expertise, experience and professionalism guided by our principles 
of openness, integrity and diligence have proven to deliver excellent results.

Fast application, excellent results.

Expert 
Diagnostic

&
Administration

First Class
Facilitation

Targeted
Programme
Content &

Design

Call us today on 0208 242 1631to discuss how we can help you develop 
your team’s potential.
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